HLC: Annual General Mandate 2019
On 24 Apr 2019, Vinacomin - HaLam Coal Joint Stock Company announced Annual General Mandate 2019 as follows:
Article 1: Approve the reports at the Annual General Meeting of Shareholders 2019:
1- Approve the report on operating result of 2018 and operating, dividend payment plan for 2019
1.1. Operating result of 2018
	No.
	Targets
	Unit
	Plan of 2018
(Approved by General Meeting of Shareholders)
	Plan of 2018
(Adjusted)
	Exercised in 2018
	% Exercised result/ Plan

	I
	Raw coal 
	1,000 tons
	2,700
	2,900
	2,920
	108.14

	
	· Opencast
	1,000 tons
	300
	500
	520
	173.33

	
	· Tunnel 
	1,000 tons
	2,400
	2,400
	2,400
	100

	II
	Land 
	m3
	1,800,000
	3,000,000
	3,007,094
	167

	III
	Excavation
	m
	9,150
	8,250
	8,269
	90.37

	IV
	Consumed coal 
	ton
	2,613,000
	2,820,000
	2,934,380
	112.29

	V
	Revenue from coal production 
	million VND
	2,673,501
	3,036,699
	3,133,891
	117.24

	VI
	Profit before tax 
	million VND
	35,525
	35,525
	66,652
	187.61

	VII
	Labors 
	person
	3,468
	3,468
	3,330
	96

	
	Average income (person/month) 
	VND 1,000
	11,804
	11,804
	13,261
	112.34


1.2. Operating plan for 2019, dividend payment 2019 and assignation to adjust the plans
(i) Operating plan for 2019
	No.
	Targets
	Unit
	Plan for 2019

	I
	Raw coal 
	1,000 tons
	3,150

	
	· Opencast
	1,000 tons
	750

	
	· Tunnel 
	1,000 tons
	2,400

	II
	Land 
	m3
	1,430

	III
	Excavation
	m
	9,500

	IV
	Consumed coal 
	ton
	3,005

	V
	Revenue from coal production 
	million VND
	2,973,677

	VI
	Profit before tax 
	million VND
	43,048

	VII
	Labors 
	person
	3,145

	
	Average income (person/month) 
	VND 1,000
	13,540


(ii) Dividend payment 2019: Plan on dividend payment 2019: 6-:-7%/ charter capital 
(iii) Assignation: General Meeting of Shareholders assigned Board of Directors to adjust the operating plan when operating conditions change or Vinacomins adjusts the contract on business cooperation with the Company, ensure that the exercised profit must not be lower than the profit approved by the Annual General Meeting of Shareholders 2019
2- Approve the audited financial statement of 2018:
2.1. Annual Financial Statement 2018 was audited by Vietnam PKF Co., Ltd.:
	No.
	Targets
	This year
	Previous year

	1
	Revenue from sales and services
	3,150,769,231,563
	2,723,201,712,430

	2
	Deductions
	
	

	3
	Net revenue (10 = 1 - 2)
	3,150,769,231,563
	2,723,201,712,430

	4
	Cost of goods sold
	2,626,276,142,826
	2,164,016,987,445

	5
	Gross profit (20 = 10 - 11)
	824,493,088,737
	559,184,724,985

	6
	Financial revenue
	1,004,560,429
	1,156,448,158

	7
	Financial expense
	289,229,319,946
	289,446,399,095

	-
	In which: Expense for interest from borrowings
	289,229,319,946
	289,446,399,095

	8
	Sale expense
	52,279,827,711
	48,639,050,280

	9
	Corporate management expense
	117,426,908,667
	160,042,114,375

	10
	Net profit (30 = 20 + 21 – 22 – 24 - 25)
	66,561,592,842
	62,213,609,393

	11
	Other incomes
	689,276,348
	2,197,605,302

	12
	Other expenses
	598,370,647
	652,730,418

	13
	Other profit (40 = 31 - 32)
	90,905,701
	1,543,874,884

	14
	Total profit before tax
	66,652,498,543
	63,757,484,277

	15
	Current corporate income tax
	13,438,780,471
	12,751,496,855

	16
	Deferred corporate income tax
	
	

	17
	Profit after tax
	53,213,718,072
	51,005,987,422

	18
	Earnings per share (*)
	700
	1,022


	No.
	Targets
	Unit
	Year 2018

	1
	2
	3
	4

	1
	Assets 
	Million VND
	3,934,848

	
	Current assets 
	Million VND
	556,811

	
	Long-term assets 
	Million VND
	3,378,037

	2
	Resources 
	Million VND
	3,934,848

	
	Liabilities 
	Million VND
	3,608,582

	
	Owners’ equity 
	Million VND
	326,266

	3
	Solvency
	Time
	0.62

	4
	Payables/ Equity
	Time
	11,02

	5
	Capital preservation level
	Time
	1.03

	6
	Payables for the State Budget
	Million VND
	679,072

	7
	Profit before tax
	Million VND
	66,652

	8
	Solvency for due debts
	Time
	0.62

	9
	Liabilities/ Equity
	Time
	11.02

	10
	Capital preservation level
	Time
	1.03


3- Approve the report on governance, operations of Board of Directors, members of Board of Directors, orientations for 2019

4- Approve the report on evaluation result of Annual Financial Statement 2018
Approve with the evaluation from Vietnam PKF Company Limited – the auditor of 2018:
· Total assets: VND 3,934,848,909,000
· Current assets: VND 556,811,730,154
· Long-term assets: VND 3,378,037,178,846
· Sources: VND 3,934,848,909,000
· Payables: VND 3,608,582,271,726
· Equity: VND 326,266,627,274

· Undistributed profit after tax: VND 53,213,718,072
· Preservation of capitals: In 2018, the Company exceeded the planned profit and preserved the corporate capitals;
· Liabilities/ equity was high because of the investments for projects valued VND 6,998,457 million;
· Current payment coefficient: Ensure for the timely payments;
· Management on receivables and payables: As regulations and did not have any overdue debt by 31 Dec 2018;
· Expense for interest from borrowings: Exceeded the plan due to change in interest from the banks
· Payables for the State Budget: As regulations;
· Depreciation status: As regulations
5- Approve the report of Board of Supervisors on operating result of the Company and operating result of Board of Directors, Manager in 2018
6- Approve the report of Board of Supervisors on self-assessing the result of operations of Board of Supervisors and each member of Board of Supervisors of 2018
Article 2: Approve the profit distribution 2018
General Meeting of Shareholders approved the dividend payment rate that would be 8%/ charter capital and extraction for funds as follows:

	No
	Content
	Amount (Million VND)

	I
	Profit before tax
	66,652

	1
	Corporate income tax
	13,438

	II
	Profit after tax
	53,214

	1
	Dividend payment: 8%/ charter capital
	20,332

	2
	Retained profit after tax after extraction for (1)
	32,882

	2.1
	Investment and development fund: 0%
	0

	2.2
	Bonus fund to management staff (≤ 1.5 monthly salary to management staff in 2018)
	416

	2,3
	Extraction for bonus & welfare fund (≤ 3 monthly salary of the Company in 2018)
	

	-
	Bonus & welfare fund
	32,466


Article 3: Approve remuneration, salary to Board of Directors, Board of Supervisors members in 2018 and plan on remuneration, salary to Board of Directors, Board of Supervisors members in 2019:
1. In 2018: remuneration to concurrent Board of Directors, Board of Supervisors members in 2018 each month: Implemented as the Annual General Mandate 2018 as follows:
(i) Remuneration to concurrent Board of Directors, Board of Supervisors members
	No.
	Position
	Salary to calculate the remuneration
(VND/ person/ month)
	Remuneration of 2017
(VND/ person/ month)

20%

	1
	Chair of Board of Directors 
	27,000,000
	5,400,000

	2
	Members of Board of Directors
	23,000,000
	4,600,000

	3
	Chief of Board of Supervisors
	23,000,000
	4,600,000

	4
	Members of Board of Supervisors
	23,000,000
	4,600,000


(ii) Salary to management staff of the Company
	No.
	Position
	Number of persons
(person)
	Salary as package per month as Decision No. 279
(VND 1,000)
	Average salary per month of 2018
(VND 1,000)
	Planned monthly salary for 2019 (VND 1,000)
	Planned wage scale for 2019
(VND 1,000)

	1
	Manager
	1
	26,000
	39,000
	39,000
	468,000

	2
	Vice- Manager
	5
	115,000
	172,500
	172,500
	2,070,000

	3
	Chief Accountant
	1
	21,000
	31,500
	31,500
	378,000

	
	Total
	7
	162,000
	243,000
	243,000
	2,916,000


2. Plan on total salary and remuneration for 2019 to concurrent Board of Directors, Board of Supervisors members and salary to management staff of the Company:
	No
	Title
	Number

(Person)
	Remuneration
(Million VND per year)
	Salary
(Million VND per year)

	1
	Chair of Board of Directors 
	01
	64.8
	0

	2
	Members of Board of Directors
	04
	220.8
	0

	3
	Concurrent Chief of Board of Supervisors
	01
	46.0
	0

	4
	Concurrent Members of Board of Supervisors
	02
	110.4
	0

	5
	Manager
	01
	
	468

	6
	Vice- Manager
	05
	
	2,070

	7
	Chief Accountant
	01
	
	378

	Total
	
	442
	2,196


Measure for remuneration and salary: Every quarter, Board of Directors and Board of Supervisors of the Company members get the advance of 80%/ remuneration of that quarter; every month, management staff get the advance of 80%/ salary of that month. The remaining will be settled at the end of the year based on the operating result of the Company and completion percentage of Board of Directors, Board of Supervisors members and management staff of the Company
Article 4: Approve selecting PKF Vietnam Co. Ltd to audit the financial statement of 2019 of the Company
In case that the Company could not negotiate with the above auditor, Board of Directors is assigned to select another auditor
Article 5: Dismiss members of Board of Supervisors
Dismiss Mr. Bui Huu Dang
Article 6: Appoint members for Board of Supervisors and Chief of Board of Supervisors
1. Mr. Nguyen Van Tan was elected to be Board of Supervisors member. His term would be the remaining time of Board of Supervisors term 2018 – 2023
2. Appointed Mr. Nguyen Van Tan to be Chief of Board of Supervisors
Article 15: Implementation 

1. This General Mandate is valid as soon as Annual General Meeting of Shareholders of 2019 approves 

2. Members of Board of Directors, Board of Managers and Board of Supervisors, other management staff are responsible for implementing the contents of this General Mandate on the basic of functions, obligation and rights following the regulation of law, the charter and the internal administration regulation of the Company and for reporting about the result to the Annual General Meeting of Shareholders 2020

